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Joint Targeted Area Inspection: Neglect
What is it? 

Joint Targeted Area Inspection (JTAI)  is an inspection conducted jointly by Ofsted, Care Quality Commission (CQC), Her Majesty’s Inspectorate of Constabulary (HMIC) and Her Majesty’s Inspectorate of Probation (HMIP). The framework evaluates how local authorities, the police, health, probation and youth offending services are working together to identify, support and protect vulnerable children and young people.  There will be up to 11 inspectors, usually comprising three inspectors from each of Ofsted, HMIC and the CQC, and two from HMI Probation. 

These are unannounced inspections and can happen at any time. 
The new theme has been announced and will on neglect.


What is it about?
The framework will look at: 

· the quality and impact of assessment, planning and decision making in response to notifications and referrals; the partnership response to all forms of child abuse, neglect and exploitation at the point of identification and the leadership and management of this work including the LSCB.
· Each JTAI will include a “deep dive” theme. The next theme announced is on Neglect and will take place between May to December. The deep dive element will focus on the experiences of children aged between 7 and 15 years old. The evaluation of the multi-agency front door services will focus on children of all ages who have been or are suspected of neglect.
· For the first time the framework will also evaluate the effectiveness of schools in identifying and supporting children, vulnerable to and experiencing neglect.
What will they look at?

They will consider: 
· How do we identify the signs of neglect, especially in older children. Do 
professionals miss cases of neglect too readily by addressing the surface problems e.g. in drug taking

· Are referrals appropriate and made at the earliest opportunity? Do professionals underestimate the impact of neglect on older children?
· Are risks to children living with neglect prevented and reduced? Are their needs met at an early stage through timely access to effective help?
· Are there any gaps in information sharing? e.g. Housing, Mental Health, Substance Misuse services
· How successfully do agencies contribute to early help and statutory plans? 

· Do we challenge and support parents behaviour to avoid drift and delay? What difference to the child does this make?  
· Do all professionals adopt a child-centred approach in assessing the risk and impact to the child? How are children and their families views used to make improvements?
· How is the long term impact of neglect on children’s lives reflected in assessments and plans? 
· What services are available and do agencies know how to access them? Does timely intervention take place?
· What systems do universal services use to identify children at risk of or subject to neglect and are they effective? 

· How well do managers provide robust oversight, support and challenge to practitioners?
· What role does the LSCB monitor, coordinate and evaluate the work of statutory partners and multi-agency groups that help and protect children at risk of neglect?



How will they evaluate the effectiveness of practice ? 

The inspection will use the following information to evaluate children’s experiences: 
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Where can I find out more about the inspection? 


We are holding multi-agency workshops on neglect with learnings from a recent serious case review. 
Venue & Dates (all 9.30-12.30)
Central 14th June- Newham Dockside Ground Floor East Wing Airport side

East 21st  June- Saint Marks Church & Community Centre, 218 Tollgate Rd, E6 5YA

South 28th June –Newham Dockside Ground Floor East Wing Airport side

West 5th  July- Saint Marks Church & Community Centre, 218 Tollgate Rd, E6 5YA
Book your place now and  email  LSCB.Administrator@newham.gov.uk
JTAIs are additional multi-agency inspections. All agencies will continue to be inspected under their usual inspection framework.  The local authority last received their inspection in 2014 and agencies may also be involved in the next ‘Inspection of Local Authorities’ that is anticipated in 2018. 


 








� HYPERLINK "https://www.gov.uk/government/publications/joint-inspections-of-the-response-to-children-experiencing-neglect-may-to-december-2017" ��Read the full guidance now 


>>�




















Facts and Figures


Neglect is the most common reason for a child to be made subject of a child protection plan in England. 


In Newham, 45%  of child protection plan relate to neglect and this is greater than the London average and our statistical neighbours.


Alison –can you help here?


 





Hidden Neglect


Recent research found that older children can often  be suffering from  neglect but this can be hidden from view. Professionals and the public do not always identify the underlying causes of challenging and risky behaviour and the impact on young people can be seriously underestimated.  The evidence show that suffering from neglect at any age has a detrimental impact on the development and outcomes for children and young people.


Read: � HYPERLINK "https://www.childrenssociety.org.uk/what-we-do/research/troubled-teens-understanding-adolescent-neglect" ��“Understanding Adolescent Neglect: Trouble Neglect”� 


Other recommended reading:


Neglect Strategy


� HYPERLINK "http://www.cscb-new.co.uk/downloads/reports_research/In%20the%20child%27s%20time%20-%20professional%20responses%20to%20neglect%20(Ofsted,%20March%202014).pdf" ��Ofsted: In the child’s time�


� HYPERLINK "https://www.nspcc.org.uk/services-and-resources/research-and-resources/2015/hurting-inside-helpline-childline-neglect/" ��NSPCC: Hurting Inside�








Inspectors are likely to ask about:





what is the plan and how do we and the family know it is working


the ways in which you have helped to strengthen families and minimise risk  


workloads and workload management  


the quality and impact of supervision and management oversight 


the availability, quality and impact of training and development




















Keep up to date


on inspections >>
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